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Foreword & key insights

The FIFA World Cup 2026 is set to be a landmark
edition in the history of the tournament, marking
the 23rd staging of football's most prestigious in-
ternational competition. Co-hosted by Canada,
Mexico and the United States, the tournament will
kick off on 11 June and culminate with the final on
19 July at New York New Jersey Stadium. For the
first time, 48 national teams will compete across
104 matches, making it the largest FIFA World Cup
ever staged across 16 host cities in North America.

Beyond its expanded format, the 2026 World Cup
promises to be atournament of both continuity and
transition. [t may represent one of the final oppor-
tunities to see some of football's defining modern
icons on the biggest international stage, while also
offering a platform for the next generation of elite
talent to shape the future of the game. Established
stars and emerging names alike will compete under
unprecedented global attention, adding further in-
trigue to a tournament already historic in scale.

At the same time, the 2026 edition will showcase
football's growing commercial, cultural, and geo-
graphic reach. With matches staged across three
major markets, the tournamentis expectedto high-
light the sport’s accelerating development in North
America while creating new benchmarks in attend-
ance, media exposure, sponsorship activation, and
fanengagement. The expandedformatwillalso pro-
vide more nations with the opportunity to compete
at the highest level, potentially reshaping compet-
itive dynamics across confederations.

The scale of this evolution is reflected throughout
the tournament’s financial landscape. According
to reported estimates, the 2026 edition is expect-
ed to generate between $8.5 billion and $9.5 billion
in revenue, more than three times the $2.6 billion
generated by the 2006 edition in Germany twenty
years ago. Participating nations will also compete
for increased financial rewards, with teams qual-
ifying for the tournament receiving a S10 million
participation fee, while the eventual winners could
earn up to S51 million.
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Thetournamentalsohighlightsthe continued concentrationof elite footballtalent. The PremierLeague
has supplied 163 players to the tournament, comfortably more than any other domestic league. The
Bundesliga ranks second with 101 players, followed by La Liga(81), Ligue 1(79) and Serie A(66). Togeth-
er, Europe’s “Big Five” leagues account for nearly 40% of all participants.

At club level, Manchester City FC leads with 19 representatives, ahead of FC Bayern Munchen with
18. The analysis also highlights the growing influence of leagues outside Europe, with the Saudi Pro
League supplying 47 players and Major League Soccer contributing 44. Al Hilal is the highest-ranked
non-European club with 12 representatives.

France enters the tournament with the most valuable squad, worth approximately €1.57 billion ac-
cording to Football Benchmark’s player valuation methodology. Spain(€1.47 billion)and England (€1.42
billion) follow closely behind, with Germany (€1.05 billion) and Portugal (€992 million) completing the
top five. Together, those five nations account for €6.5 billion of player value, representing more than
a third of the total value of all squads at the tournament.

Player workload remains one of the game’'s most closely scrutinised issues as football continues to
adapt to expanded and newly introduced competitions across both the club and international land-
scape. Given this, thereport analyses the demands placed on playersinthe 12 months leading up to the
tournament. Among players competing in leagues that follow the European football calendar, Spain’s
Martin Zubimendi recorded the highest number of club and national team appearances between June
2025 and May 2026, while, over the same period, Spain’s squad has accumulated the highest number
of minutes played in Europe’s “Big Five” leagues among all 48 participating nations.

In Football Benchmark’s Guide to the FIFA World Cup 2026, we explore these trends alongside other
financial, commercial, and sporting dynamics that are shaping the tournament. From revenues, prize
money, squad valuations and player workload to league and club representation, social media audienc-
es, sponsors, host cities and historical performance, the report provides a comprehensive overview
of football's biggest event. Combining original Football Benchmark analysis with broader tournament
data, it offers insights and statistics designed to help fans, analysts and industry stakeholders better
understand the key trends and forces influencing the competition both on and off the pitch.
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Composition of groups

Historical best performance and FIFA ranking reveal the competitive
landscape of the group stage

Source: FIFA official World Ranking as of 1 April 2026
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Host cities

The venues of the World Cup span across four time zones and range between
capacities of 44,000 and 79,000

Source; FIFA
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FIFA World Cup economic evolution

The revenues of the tournament are increasing significantly,
expected to reach between $8.5 and 9.5 billion

Monetary values in USDm

2026 figures are based on the latest available FIFA budget, as well as media reports concerning estimations of tournament revenues.

Source: FIFA, Football Benchmark estimations
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Eyes on the prize (money)
Prize money breakdown of the 2026 FIFA World Cup

Monetary values in USDm

Source: FIFA
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FIFA World Cup 2026 sponsorship overview

16 global sponsorship deals headline tournament marketing rights

During the last completed,
four-year 2019-22 cycle, 92%
of FIFA's marketing rights rev-
enues were attached to global
FIFAPartners&FIFAWorldCup
Sponsors. This year’'s tourna-
ment has 8 sponsors in each
of these two main catego-
ries. Additionally, the tourna-
ment has dozens of lower-lev-
el partners in global, regional
and host city categories.

Source: FIFA
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Top releasing leagues Top releasing clubs
by number of players by number of players

Clubs with the
most World
Cup-winning
players
(all-time)

Juventus leads the all-
time ranking of clubs
whose players have won
the World Cup, with 27
winners across the
tournament’s history

Note: Based on official squad lists as of 2 June 2026. Player count is based on where players played before the World Cup.
Source: Football Benchmark research
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Squad market values of participating National Teams

Squad values range from €19m to €1.57bn, with Frances squad worth more than 80 times
that of Jordan

Note: Based on official squad lists as of 2 June 2026.
Source: Football Benchmark Player Valuation Platform and Transfermarkt as of May 2026
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The most valuable player in each World Cup squad

Lamine Yamal alone is worth more than the entire squads of 27 participating nations

Note: The club listed for each player is their club before the World Cup. Based on official squad lists as of 2 June 2026.
Source: Football Benchmark Player Valuation Platform and Transfermarkt as of May 2026
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Squad age overview of the World Cup

The average age of participating squads ranges from 25.8 to 30.4 years

27.9

Average age of all
World Cup players

Note: Average age as of 1June 2026, rounded to one digit and considering the full, 26-man official squad lists as of 2 June 2026.
Source: Football Benchmark research
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The most valuable U21 players at the World Cup

Many of the players with the potential to define the next decade of international football
will be on display

Note: The club listed for each player is their club before the World Cup. Based on official squad lists as of 2 June 2026.
Player age as of 11June 2026. U21 defined as players who have not yet turned 22.
Source: Football Benchmark Player Valuation Platform as of May 2026
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Most followed players participating in the World Cup

Top 20 players by Instagram followers

Note: The club listed for each player is their club before the World Cup. Based on official squad lists as of 2 June 2026.
Source: Football Benchmark Social Media Analytics Platform as of 2 June 2026
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Most appearances in the year before the World Cup

Total club and national team appearances between June 2025 and May 2026 highlight the players
carrying the heaviest workload into the tournament (considering leagues that follow the European

calendar season)

Note: Players who were playing outside of leagues that follow the European calendar (e.g.: Brazil, Japan, USA) are
excluded from this analysis. The club displayed for each player is the one they played for before the World Cup.
Based on official squad lists as of 2 June 2026.

Source: FIFPRO Player Workload Monitoring, Football Benchmark
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National Teams with the most and least minutes

played in the “Big Five” leagues
Total minutes played by each squad in the “Big Five” leagues between June 2025 and May 2026
highlight the significant differences in playing time quality between participating nations

Note: Only “Big Five" league minutes have been included. Based on official squad lists as of 2 June 2026.
Source: Football Benchmark research
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The most valuable players missing from the World Cup

Despite the expanded 43-team format, several of footballs most valuable players will miss
the tournament

Note: The club listed for each player is their club before the World Cup. Based on official squad lists as of 2 June 2026.
Source: Football Benchmark Player Valuation Platform as of May 2026
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LEADING GLOBAL FOOTBALL ADVISORY

AND INTELLIGENCE

Football Benchmark is an independent Advisory and Intelligence firm specialising in the global football indus-
try. We support clubs, leagues, governing bodies, investors, and other stakeholders through strategic advisory
services and data-driven intelligence platforms covering a wide range of football business topics. Combining
top-tier consulting expertise with deep operational experience within the game, we provide independent stra-
tegic insight to support value creation and problem-solving across the football ecosystem.
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FOOTBALL
BENCHMARK
ADVISORY

Strategic advisory dedicated to football,
supporting clients across areas such as
investment, valuation, business planning,
competition structures, and long-term
growth strateqgies.
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FOOTBALL
BENCHMARK
INTELLIGENCE

Industry-leading football business data and
analytics platforms covering club finance,
player valuation, social media analytics,
youth football, and wider football market
trends.
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